
 

 

2022 – 2023 
1. Foster learning experiences that provide a foundation for college and career readiness 

inclusive of communication, collaboration, creativity and innovation, creating confident 
lifelong learners. 

 
a) Implement programs and professional development in support of the New York Next Generation 

learning standards. 

 
b) Expand community and business partnerships in support of PK-12 future focused student learning and 

the Chester Academy Internship Program. 

 
c) Develop a Multi-Tiered System of Supports (MTSS) model of identifying and addressing the academic and 

behavioral needs of struggling students. 

 
d) Continue to progress the scope and sequence through vertical curriculum alignment in all content areas  

PK-12.  

 
e) Continue to offer a Universal Pre-K program at Chester Elementary School. 

 
f) Expand the FundationsⓇ reading program from PreK-1st grade to include second grade. 

  
g) Support the implementation of the I-Ready Classroom Mathematics program in grades K-5 and the I-

Ready assessment and individualized instructional support in mathematics and ELA grades K-8. 

 
h) Implement green screen technology in the elementary school media/robotics lab.   

 
i) Begin the construction of the Chester Academy Makerspace. 

 
j) Continue to evaluate and enhance high school courses and programs. 

 

 

CUFSD DISTRICT GOALS 



2. Promote Diversity, Equity, and Inclusion (DEI) of all persons and groups of people in all 
district programs and operations. 

 
a) Create and maintain a welcoming and inclusive school climate. 

 
b) Foster culturally responsive and inclusive practices that reflect the diversity of our students, staff and 

families. 
 

c) Establish a DEI committee representative of student, staff, parent and community stakeholders. 
 

d) Establish a District Policy Statement on Diversity, Equity, and Inclusion representative of the NYS 
Culturally Responsive-Sustaining Framework. 

 

3. Continue to attract and retain highly qualified staff who are student centered, future  
focused, team driven, and committed to excellence.  
 
 
a) Expand the new teacher orientation and mentoring program. 

 
b) Continue to provide professional development and support for faculty and staff. 

 
c) Initiate teacher leaders in all content areas in support of progressing district initiatives and continuous 

improvement. 
 

d) Ensure all staff is trained in building safety procedures and protocols. 

 
 
4. Maintain and improve the District’s facilities in the most efficient and economical manner  
      possible. 

 
a) Continue to evaluate district safety plans ensuring key law enforcement and risk management expertise are 

involved in all facets of security protocols and procedures. 

 
b) Continue to advance implementation of a district energy efficiency plan. 

 
c) Upgrade the district computer network infrastructure to improve safety, security and efficiency.  

 
d) Upgrade existing storage servers to ensure components and performance meet or exceed industry 

standards.   
 

e) Evaluate and pursue options for the Maple Avenue School building and property. 
 

f) Continue to assess water treatment options targeting continuous improvement in current systems. 
 

 



5. Create a fiscally responsible budget that addresses the needs of the district while  
      considering the concerns and input of the community. 

 
 

a) Access federal and state “stimulus” funds to support district goals and programs.  
 

b) Evaluate usefulness of current programs and shifting demographics.  
 

c) Communicate the implications of the Property Tax Levy Cap. 
 

d) Continue to use the district web-site, newsletter and social media to disseminate budget information.  
 

e)   Continue to implement and expand shared services with neighboring districts. 

 

6. Establish partnerships that engage the community in an effort to enhance open  
communication and family involvement. 
 
 
a) Increase opportunities for parent, family & community involvement and input.  

 
b) Provide informational workshops for parents and families reflective of current needs. 

 
c) Expand communication opportunities with ENL families through venues that promote interactive 

dialogue. 
 

d) Expand opportunities for school events reinforcing a partnership in learning.  
 

e) Provide a forum for input on the updated district website targeting continuous improvement in our 
communication structure. 
 

f) Expand district communication highlighting student achievement in all areas. 

 
7. Ensure the safety and social emotional well-being of all students, faculty and staff. 

 
a) Continue to provide mental health and SEL support programs for our students, faculty and staff. 

 
b) Ensure key law enforcement/risk management expertise are involved in all facets of building safety & 

security protocols and procedures. 
 

c) Expand district safety team meetings to ensure continual review and improvement to procedures and 
protocols. 
 

d) Install additional Wi-Fi accents points around the exterior of Chester Academy and Chester Elementary 
School. 
 

e) Continue to assess and improve security cameras within and outside of district facilities. 



 

 
 


